
New

Changes in 
• Assets 
• Technology 
• Process 
• Workforce

New Technologies Demographic and 
Cultural Changes

Changes to 
Needs of 

“Customer’s 
Customers,” 

Influencers, and 
the Like

Changes in 
Customer Needs

Changes in 
Supplier 

Capabilities

Changes to 
“Supplier’s 
Suppliers,” 

Upstream Markets, 
and so on

Changes in Competitor and 
“Substitute” Capabilities, 
Strategies and Offerings

Changes in 
Regulations, Laws, 

Taxes

Workforce Changes

Macro Change

Market Change

Internal Change

Economic Trends

Changes in Your Business, Your Markets, and the World


