C/

omponents of Agility

Market Agility

Decision Agility

WA SETILI

Execution
Agility

|ldentify potential
opportunities which are
being created by market
change

Generate creative
alternatives for
capitalizing on these
opportunities, and make
fast, fact-based decisions
about which alternatives

to pursue

Enlist and inspire your
organization to execute
the new direction, and
adjust course as events
unfold



