
Bring in new talent 
frequently. Seek outside 

expertise and input.

Talent

Connect 
customers, 
suppliers, and 
partners to 
each other

Relationships

Make your assets 
available to 

others, and use 
the assets of 

others

Assets

Exploit technology created 
by others. Create platforms 

for collaboration.

Technology

Combine your 
data with 

others’ to gain 
new insights

Data

Share your 
knowledge, and 
seek knowledge 
from outside.

Knowledg
e

Your 
Organization

Reach Outside Your 
Organization’s 
Boundaries to 
Accelerate Learning 
and Growth


